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        Belmont Castle Academy 
 

               

         Covid-19 Recovery Premium Strategy  
 

                                                                        Spending Summary  
                 (October 2021) 

Total number of pupils 

eligible FSM & LAC (Free 

School Meals & Looked 

After Children) 

Amount of Recovery 

Premium per pupil 

Total Recovery Premium 

budget 

120 

 

£1385 £166,200 

 
           Intent  

 

Although a substantial amount of school learning time was lost nationally, due to Covid-
19, our high-quality on-line learning programme, using a mixture of ‘Purple Mash’ (KS1) 
and Microsoft ‘Teams’ (KS2), helped to lessen the impact significantly. This should 
become evident in the end of Key Stage 2 SAT outcomes at the end of the year (May 
2022).  
 
In addition to which, a great deal of emphasis was placed on supporting children’s 
emotional and mental health, with a significant focus on PSCHE type activities and 
outdoor learning, which collectively helped children to settle back into school very quickly.  
 
However, we do recognise that all pupils now need to be monitored carefully to that recent 
big gains, in terms of progress, are sustained. We need to ensure that they continue to 
make accelerated progress and are working at or above age-related expectations and are 
prepared for the next stage in their education.  

 
The overall aims of the catch-up strategy:  

• To accelerate the progress of all pupils in reading and maths but particularly writing 
where children have regressed the most.  

• To raise the attainment of all pupils in reading, writing and maths  

• To ensure that children continue to thrive and enjoy being in school. 



2 
 

 The school is using the funding for targeted support to enable pupils to catch-up with:  

• Lost learning  

• Filling gaps  

• Regression in learning  

• Deepening understanding  

• Overcoming barriers 

• Support for their emotional and mental-health   

 

The catch-up funding will be used to support all year groups, but specifically pupils 
recorded as eligible for free school meals (FSM) at any point in the past six years, as well 
as pupils with no recourse to public funds (NRPF); looked-after children (LAC) defined in 
the Children Act 1989 as one who is in the care of, or provided with accommodation by, 
an English local authority; and children no longer looked after by a local authority in 
England and Wales because of adoption, a special guardianship order, or child 
arrangements order (previously known as a residence order), including the cost of any 
additional teaching staff to support learning in school. The governing body has agreed the 
planned programme for expenditure. 

 
Implementation  

 

Core approaches are tailored to meet the needs of all pupils. This includes:  

• Quality first teaching for all  

• Regular and robust formative and summative assessment systems  

• Pupil Progress meetings  

• Clear and consistent expectations for behaviour  

• A comprehensive and rich curriculum that meets the needs of all children  

• Increased opportunities for developing reading (including phonics) and maths skills 
across the curriculum  

• Fully implementing ‘talk for writing’ strategy throughout the school 

• Making effective use of new technologies available. 

• Online homeworking provision  

• A continued emphasis on personal development and mental wealth to promote a good 
level of wellbeing  

 
Identified pupils:  

• Timely intervention in class to support next steps of learning  

• Class teachers to lead and deliver focused interventions specific to the needs of pupils 
in their class  

• Specifically planned, formative and summative teacher assessment will measure the 
impact on pupil progress. This will also be used to inform next steps of learning  

• Continue with personalised provisions for pupils with EHCPs  

• Vice Principal to monitor and review the impact of all interventions and share this 
information with staff and governors 

 
Impact  
Measuring the impact of interventions and pupils progress:  

• Specifically planned, formative and summative teacher assessment will measure the 
impact on pupil progress. This will also be used to inform next steps of learning  
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• The impact on educational progress and attainment from expenditure of the catch-up 
funding will be reflected in the results of the school and the attitudes and behaviour of 
the pupils. The school has extensive monitoring and support systems in place to 
ensure optimum outcomes for all pupils, including those who are most vulnerable. 
These strategies are already embedded in our whole school ethos  

• All assessment and performance information will be shared with staff and governors  
 

Accountability and Monitoring  

• Governors will regularly review pupil progress and that the school is providing good value 
for money.  

• The Principal will provide an update for governors at every Curriculum focused FGB 
meeting.  

 

Barriers to Learning  

• Development of basic skills in reading, writing and maths (including fluency and 
understanding of language)  

• Enhancing ‘mental wealth’ to improve concentration, motivation, resilience and access 
to learning opportunities  
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Planned Expenditure for 2021-22 
 

Action  Intended outcome 
and success 
criteria  

What’s the evidence 
and rationale for this 
choice?  

How will we make sure it 
is implemented well?  

Staff lead  When will we 
review this?  

Cost  

Phonics intervention 
– Years 1 & 2  

Accelerated pupil 
progress  
Percentage of pupils 
working at the 
expected standard in 
phonics is maintained  

Experience has shown us that 
effective phonics programmes 
previously implemented 
demonstrate that pupils have 
made significant gains to 
ensure that they are working 
at the expected standard. 
  

Planned intervention 
programmes for identified 
pupils are monitored and 
reviewed regularly  

Phonics Lead  
Miss Fisher 
 
Phase Lead 
Mrs Coseru 

Half termly  £3000 
proportion 
of teacher 
costs. 

Targeted intervention 
based on the needs 
of identified pupils in 
each class – all year 
groups. SEN/PP. 
 

Accelerated pupils 
progress  
Percentage of pupils 
working at age related 
expectations or above 
is maintained in each 
year group  

Having effective intervention 
groups across the school 
means that pupils start to 
make significant gains in their 
self-confidence and 
approaches to learning and 
this in turn will have a positive 
impact on end of year 
attainment and pupil progress  

Planned programme of 
intervention for each class that 
is monitored and reviewed 
regularly. 
Robust formative assessment / 
accurate baseline 
assessments, identify gaps 
which inform next steps of 
learning and ‘assess, plan, do, 
review’ cycle. 
  

Vice Principal  Half termly  Cost of 
teacher 
time.  

Enhancing ‘mental 
wealth’ to improve 
concentration, 
motivation, resilience 
and access to 
learning 
opportunities  

Pupils are motivated 
to learn and 
demonstrate 
increasing 
independence in their 
approach to all tasks  
Accelerated pupil 
progress  

Staff have strong social and 
emotional support strategies 
which means that staff are 
deployed effectively and well 
trained in supporting individual 
needs. This invaluable 
provision needs to continue as 
individual needs arise in the 
future  
New skills or coping strategies 
learnt can be further 
developed and supported in a 
timely manner  

Monitor and review all 
provision regularly, including:  

• Counselling  

• Pupil surveys 

• Support from pastoral 
team 

 

Vice Principal  
 
Pastoral Lead 
Mrs Rawlings 
Ms Veasey 
 
PSCHE Lead 
Mr Fernon 
 
 

Review on a 
regular basis and 
as new needs arise  

£3,000  
Proportion 
of staff 
costs. 
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Action  Intended outcome 
and success 
criteria  

What’s the evidence and 
rationale for this choice?  

How will we make sure it 
is implemented well?  

Staff lead  When will we 
review this?  

Cost  

Increase 
opportunities for PP 
children to use I.T. 
equipment.  

Accelerated pupil 
progress / increased 
motivation and 
engagement.  

PP children are disadvantaged 
if they don’t access to the 
same level of IT as other 
pupils, furthermore, their IT 
skills become less developed 
leading to greater problems 
down the line.  

Teacher and Pastoral support 
to monitor pupil progress  

Vice Principal  
Mrs Rawlings 
(Pastoral Lead) 
Ms Veasey 
Julie Williams 
(EYFS Lead) 
Miss Davis 
 

Half termly  Making full 
use of the 
DFE laptop 
scheme.  
 

£20448 
staff cost 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional support 
for disadvantaged  
children in EYFS. 

Upgrading of all 
children's iPads to aid 
and assist in online 
learning opportunities 
(£30,000+) 

 

 

 
All PP children to have 
access to laptop/ipad 
to assist with 
homework 
 
 
 
Children passing 
Language for Learning 
assessment at the end 
of the Year and no 
further S&L support is 
needed in Y1 
 
Children can access 
the EYFS & Y1 
curriculum and make 
age related progress 

 

iPads and tablets facilitate 
learning in a host of different 
ways courtesy of interactive 
apps that allow instant input 
and feedback. This 
enables educators to support 
traditional learning with apps 
that further instil numeracy and 
literacy skills through gamified 
education. 
 
Research has shown that the 
internet has immense potential 
to improve the quality of 
education, which is one of the 
pillars of sustainable 
development. 
 
Disadvantaged pupils enter 
reception below age-related 
expectations compared to non-
disadvantaged and therefore 
need to make rapid and 
sustained progress to close 
this gap with a focus on 
Speech and Language 
development. 
 
Children who have received 
S&L support in Reception who 
still require more intervention  
during Y1 

The decision to lease iPads 
rather than purchasing them, 
will ensure that we are able to 
replace all of them in one go, 
rather than in a phased 
approach. This will ensure all 
children benefit rather than just 
some.  

 

The continual distribution of 
laptops to all pupil premium 
children who do not have 
access to one at home to 
assist with homework/self-
directed study. 

1 Full time Teaching Assistant 
(TA) to support 7 small groups 
of children 4 times per week to 
carry out Language for 
Learning activities, current 
Book overview and Speech & 
language activities including 
story sacks.(38 children) 

10 Y1 children receive S&L 

intervention  x2 pw 

 

Mrs Coseru  
(IT Lead) 
 
 
 
 
 
 
 
 
Mrs Coseru  
(IT Lead) 
Mrs Rawlings 
(Pastoral Lead) 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
Children are 
monitored and 
assessed termly. 
Groups are 
reorganised 
according to 
progress. 
 

Annual 
leasing 
costs 
£30000 
 
£5100 for 
PP children 
 
 
 
Making full 
use of the 
DFE laptop 
scheme.  
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Action  Intended outcome 
and success criteria  

What’s the evidence 
and rationale for this 
choice?  

How will we make sure it 
is implemented well?  

Staff lead  When will we 
review this?  

Cost  

To seek to 
accelerate the 
progress of PP 
children. 

Disadvantaged children 
reach age related 

expectation with some 
exceeding in NfER 

Disadvantaged Pupils are 
below age related 

expectation in Reading and 
Maths 

Pupil Premium Lead manages 
the team and PP & EAL 

provision 
35 children are supported in 

Literacy lessons and 12 in Maths 

by 2 Learning Mentors. 
14 children attend Maths 

booster classes weekly and 6 
comprehension booster weekly 

8 targeted children attend early 

morning reading 
26 targeted children attend 

lunchtime reading 
20 children have daily phonics 

intervention 
 

After school club called the 

Wizards workshop which runs 
every day from 3.10 - 4.15. In 

total 78 PP children attend 
weekly. Children use Reading 

Eggs and Maths Seeds 

programmes. Children receive a 
prize for attainment on the 

programmes. Children have 
circle time and snack with a 

daily “let’s talk about” session, 

team activities and they visit the 
Sensory garden. 4 TA’s and the 

2 Learning Mentors support 
children daily at the Workshop 

25 children also read in the 
workshop. 

Principal 
Mark Jones 
PP Lead 
 
PP Support 
Sarah Ramsey 

Data is analysed 
termly to track 

attainment and 
provision is modified 

according to 

progress. 
  

 

£10,000 

£2408 

 staff costs 

(6 staff) 

Overtime 

hours 

throughout 

the year 

running 

Wizards 

and Holiday 

Club. 
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Action  Intended outcome and 
success criteria  

What’s the evidence 
and rationale for this 
choice?  

How will we make sure it 
is implemented well?  

Staff lead  When will we 
review this?  

Cost  

To increase the 
number of extra 
curricula activities 
for PP children. 

Pupils report that they feel 
‘safe, happy and ready to 

learn’ when surveyed. 
  

Parents are financially 
supported 

Pupils have opportunities to 

carry out a wide variety of 
activities 

Attendance at after school 
clubs is increased for 

disadvantaged pupils 

 
 

 
 

 
Pupils are able to talk 

confidently about their life 

achievements and 
aspirations  

 

Disadvantaged pupils have 
limited access to extra-

curricular activities, low 
self-esteem, low aspirations 

and limited life experiences 

Appointment of a Sports coach 
for 20 hours per week. Sports 

Coach attends Wizard Holiday 
Club and takes lunchtime and 

after school sporting clubs. 8 PP 
children attend tag Rugby, 10 

children attend football, and 10 

children attend athletics. PP 
children selected to attend a 

borough fun run.  
 

Wizards Holiday club is run 10 

days x 6 hours per year in 
school holidays. Children make 

their own picnic lunch, play 
games, under take sporting and 

creative activities. They will  
have a Science workshop, 

mobile zoo and a visit from a 

magician  
 

School uses PP grant to provide 
increased opportunities for 

targeted children such as…. 

 

• Sensory Room 

• Grangewaters 
residential journey 

• Outdoor classroom 

• Allotment 

 
 

 
 

 

 Satisfaction Survey 
sent to Parents/ 

Carers 
 

 
 

 

 
 

Barriers to Learning 
questionnaires 

completed and we 

have taken into 
consideration 

children’s views. 
 

 
 

 

Staff costs 
(included 

above) 
 

Overtime 
costs 

£14,000 

Resources 
and lunch 

£500 
 

 

External 
workshops 

£1,200 
 

 
 
 
 
 
 
 
 
£2500 
£1600 
 
£2000 
£750 
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Action  Intended outcome 
and success criteria  

What’s the evidence and 
rationale for this choice?  

How will we make sure it 
is implemented well?  

Staff lead  When will we 
review this?  

Cost  

To increase the 

level of 
metacognitive and 

self-regulatory 

practices. 
 

 
 

 

 
 

 
 

Oral language 
interventions 

 

 
 

 
 

 

 
 

 
 

 
 

 

Outdoor learning 
 

 
 

 

 
 

 
 

 

To enable children to 

use metacognitive 
strategies in order to 

gain a deeper 

understanding of how 
they learn and the 

most effective 
approaches to 

implement in order to 

achieve their intention. 
 

 
 

To ensure that children 
who are pupil premium 

and have EAL and/or 

are identified as have a 
below average oral 

competency, are 
comprehensively 

supported. 

 
 

 
 

To help teachers create 
enthusiasm for 

learning, provide a 

real-world context and 
expose students to a 

range of STEM 
experiences.  

 

 
 

 
 

 

Some children from disadvantaged 

backgrounds are not aware of the 
best methods and approaches to 

learn and this can often create a 

barrier from the outset. 
Metacognition and self-regulation 

are sometimes known as ‘learning 
to learn’ and are intended to help 

pupils think, more explicitly, about 

their own learning. 
 

 
Oral language interventions 

emphasise spoken language and 
verbal interaction in the classroom 

so that learners benefit from 

explicit discussion of content or the 
processes of learning, or both.  

 
 

Students who experience learning 

outside the classroom benefit from 
increased self-esteem and become 

more engaged in their education. 
In a time where phones and 

computers play such a key role in 
the lives of the children within our 

school, 

social interaction and teambuilding 
will play a key role in academic 

progression. studies show outdoor 
learning to have positive benefits 

on learning, particularly for more 

vulnerable children. They can have 
positive impacts on self-confidence, 

self-efficacy and motivation. 
 

 

Staff will adapt pedagogies 

to teach children a variety of 
specific strategies to set 

goals, and monitor and 

evaluate their own academic 
development. Self-regulation 

relies on the learner 
managing their own 

motivation towards learning, 

which will be supported and 
monitored by staff. 

 
Approaches include: 

targeted reading aloud and 
discussing books with young 

children, explicitly extending 

pupils’ spoken vocabulary 
and the use of structured 

questioning to develop 
reading comprehension. In 

addition to this, software will 

be used on the iPads to 
effectively translate key 

learning areas, to support 
our most in need EAL 

learners who are identified 
as also pupil premium. 

 

 
To train and implement the 

contributions of well-trained 
and well-qualified staff who 

have attended courses on 

how to effectively implement 
outdoor learning activities, 

including forest schools, to 
maximize learning outcomes 

of pupils. 

Mrs Coseru 

Leading on 
metacongnition 

strategies. 

 
 

 
 

 

 
 

 
Phase Leaders 

 
 

 

 
 

Termly 

 
 

 

 
 

 
 

 

 
 

 
Termly 

Teacher 

time 
 

 

 
 

 
 

 

 
 

 
Phase 

Leader time 
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Action  Intended outcome 

and success criteria  

What’s the evidence and 

rationale for this choice?  

How will we make sure it 

is implemented well?  

Staff lead  When will we 

review this?  

Cost  

To provide 

professional 
wellbeing support 

for parents and 
children  
 
 
 
 

 

 
 

 

 
Getting more of 

our PP children 
involved in the 

school allotment.  

To provide parents with 

recognised strategies to 
support anxiety and on 

how best to support 
their children with 

anxiety-based 

implications/experience
s.  

 
 

 
 

 

 
For PP children to be 

part of the Gardening 
Club after school who 

will work on the school 

allotment.  

There are a number of parents 

within our school community who 
have disclosed struggles due to 

either their own or their child’s 
anxiety issues and looking for 

tailored support.  
 
 
 
 
 

The development of our new school 
allotment to enhance children's 
social/emotional development and 
understanding of the outside world 
and environment.  

The most effective food growing 
schools achieve significant 
learning, skills, health and well-
being outcomes for children and 
young people.  

Targeted parents to work 

with the School Wellbeing 
Service and/or the Mental 

Health Support Trust within 
the school and take part in a 

bespoke sequence of 

interventions to support 
anxiety within the home. 

 
Parents also provided with 

key MHW books linking to 
support for individualised 

experiences. 

 
Gardening Club takes place 

after school on a Monday 
and Tuesday.  

 

Angela Rawlings 
(Pastoral Lead) 

 
Ashley Fernon 

(PSHCE Lead) 

 
 

 
 

 
 

 

 
 

Jacqui K 
(Lead for 

Gardening Club) 

Termly 

 
 

 
 

 

 
 

 
 

 
 

 

 
Termly 

 
 

 

 

£250 

 
 

 
 

 

 
 

 
 

 
 

 

 
£250 

 

To increase 

parental 
engagement for 

PP children  

 

To increase the number 

of PP parents taking 
part in school activities.  

Low Parental engagement with the 

School  

 
Parents are more able to support 

and challenge their child as a result 
of strategies learned on the 

programme. 
 

Parents talk about the School and 

how it positively supports their child 
Parents are better able to support 

learning at home and feel part of 
the school community. 

Parenting workshops for 10 

weeks with an external 

agency (15 parents) 
 

Parents/Carers Wizard 
workshop /reading drop in 

session at Parents 
Consultation evenings  

Wizard Workshop Christmas 

craft parent/carer/child 
workshops 

Mark Jones 

(Principal) 

 
Emma Wilson 

(V-Principal) 

Termly £1000 

 

 
Staff time 

 
 

 
£500 

 

 


