COVID19: Re-opening Risk Assessment
SCHOOL NAME: Belmont Castle Academy
OWNER: Mark Jones ~ Principal

Purpose of this document:
This COVID19: Risk Assessment sets out the measures put in place from September 2020
Our key priority being to ensure that the school continues to operate in a safe way for all members of our community.
Existing policies and guidance continue to apply alongside the actions within this document, including but not limited to:
-

Determine
Capacity of
School
Building
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Health and Safety Policy
First Aid Policy (as part of Health and Safety policy)
Child Protection Policy
DFE Guidance relating to COVID19
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013
The Health Protection (Notification) Regulations 2010
Public Health England (PHE) (2017) ‘Health protection in schools and other childcare facilities’
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Liaise with
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Regarding
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Undertake
Risk
Assessment
and Action
Plan

Share Reopening
Plans with
Governing
Body and
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Make
Necessary
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to Site
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Remote
Learning
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Re-opening
Plans and
Expectations

RISK ASSESSMENT FORM

- PART.3 – FULL REOPENING OF THE SCHOOL FROM SEPTEMBER 2020

Assessors name: MARK JONES

Date of Assessment: Originally produced July and
then revised for September start.

Directorate: Education

Service: Schools
Group:
TO BE EFFECTIVE FROM SEPTEMBER 2020 (GENERAL GUIDANCE)
Who may be
Hazards
harmed &
Existing Controls
How
Exposure to
COVID-19 in
School and to
wider School
Community
General
guidance

School
Staff/Teachers/
Parents/Visitors
to School

SLT to check latest Government guidance and ensure it is
being adhered to where practically possible.

Headteacher: MARK JONES

Risk Rating
Likelihood:
Consequence:

https://www.gov.uk/government/publications/actions-for-schools-duringthe-coronavirus-outbreak/guidance-for-full-opening-schools

Activity/Task: Fully opening the school to all
children

Risk Level: 6

Further
Controls
Messages to be
reinforced daily
and staff team
reminded during
the Monday
briefing

Actions by
whom & when
ELT to ensure
contents of RA
is being adhered
to.

In the Guidance it specifically says schools should not be
introducing rotas but rather in year group bubbles.
Continue to promote good handwashing technique.
http://www.safety4business.com/courses/HHR01A/index.htm
Staff and pupils to continue to wash hands more frequently
including:• before leaving home
• on arrival at school
• after using the toilet
• after breaks and activities
• before food preparation
• before eating, including snacks
• before leaving school
• After coughing or sneezing
• Sanitiser can be used but should not be a replacement for
good hand washing.
Regular checks made to ensure a good supply of soap and paper
handtowels are available at hand washing areas and toilets. Hand
sanitisers to be used and supplied in every classroom.
Ensure good respiratory hygiene by promoting the ‘catch it,
bin it, kill it’ approach
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Class teachers
Teachers and Tas
to get children in
a good routine of
washing hands.
Demo given to
those who need it
i.e. youngest year
groups.

Implemented
Y/N
Yes

Coughs or sneezes should be caught in a tissue. Tissues and bins
to dispose of tissues provided. Bins to be emptied lunchtime and
straight after school by Site Team.
Students who are late and dropped off and collected from outside
reception area. Parent/carer discouraged from entering the building.
Parents restricted to maximum of 2 in the Main Reception area.
Parents/carers reminded to observe social distancing when
collecting and dropping pupils to and from. To continue to observe
floor markings.
Continue with enhanced cleaning, including cleaning
frequently touched surfaces often using standard products,
such as detergents and bleach
Regular cleaning schedule in place including spot cleaning of highly
used areas e.g. handles, toilet areas. Classrooms, toilets, and First
Aid room to be cleaned twice a day and deep cleaned if a child is
suspected of having COVID 19.

Site team to
check to ensure
that we hold
sensible
quantities in
reserve and

All e-learning up to date:
• Handwashing
• Infection Control
• Sharing is not always caring

General
information
continued…

Exposure to
COVID-19 in
School and to
wider School
Community

All members of
our school
community.

According to advice from the HSE Air Conditioning units in school
pose a very low risk so they can be used.
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/airconditioning-and-ventilation.htm
Staff to receive briefing of the contents of this RA and also other
key points linked to keeping themselves and the children safe, prior
to the school fully re-opening.
Signs previously put up will stay in place although the 2 metre will
be reduced to 1 metre and kept as an additional precaution.
One-way system to continue to be in place from Sept 2020 at least
for the foreseeable future.
New Fire Evacuation routes produced and put up around the areas
of the school being used during the phased re-opening. Practise
Fire Drill carried out to test procedures.
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Likelihood:
Consequence:

Guidance shared
with staff and
parents.

SLT to share
Guidance with
ELT and
Governors

Yes

Risk Level: 6
Yes
SLT to ensure
staff are familiar
with contents of
RA.

Before school
Risk of
infection

All members of
our school
community.
Risk of sharing
infection.

Before school
One-way system to remain in place to control the flow of parents
and children around the perimeter of the school building to avoid
the build-up of congestion.

Likelihood:
Consequence:
Risk Level: 6

Children in Year 2,3,4,5 and 6 to just be dropped off by their
parents outside the relevant classroom. Parents encouraged to
keep moving and not to stop within the school site.
Year 1 children to line up on the Upper playground where the spots
are and collected by their teachers.
Reception and Nursery to line up on the spots outside the relevant
classrooms with their parents.
Year 5 and 6 pupils will be allowed to walk to and from the school
by themselves providing we have prior permission.

Members of the
SLT to be vigilant
around the
building checking
that parents are
adhering to this
safety measure.

Where children
are late, they will
need to report
firstly to the Main
Reception area
with their parents
whilst maintaining
1 metre social
distancing.

Revised map included as part of Parent information Pack to be
sent out.
Parents to walk in clockwise direction around the perimeter to avoid
congestion and groups forming and encouraged to keep moving.
Parents discouraged from coming into the main Reception area.
Questions or queries to be emailed wherever possible. Also RED
post box by the entrance to Main Entrance used as a further
measure to reduce the need for parents to come into Main
Reception.
Times when children arrive will be staggered –
Year 4,5 and 6 – 8.30am
Year 1,2 and 3 – 8.45am
Nursery and Reception – 9am
Half day Nursery times will be as follows –
Mornings – 9 to 11.30am Afternoons 12.15pm to 3.10pm
Lunchtime Nursery parents will take the shorter one-way route via
year 6 classrooms.
From September 2020, Key Worker and vulnerable children will be
integrated into their year groups.
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SLT to remind
parents of the
importance of
arriving promptly
to avoid
congestion at the
start of the day.

ELT to be
present

Yes
Yes

Map sent out to
parents.

Post box put up
in readiness by
site team.

After school
Risk of
infection

All members of
our school
community.

After school
Parents to wait outside their child’s class whilst observing the need
for 1 metre social distancing.

Likelihood:

Risk of sharing
infection.

Leaving times will be staggered –
Year 4, 5 and 6 – 3pm
Year 1, 2 and 3 – 3.10pm
Nursery and Reception – 3.10pm

Risk Level: 6

Consequence:

Parents and pupils leave in a clockwise direction around the
perimeter of the building.
Children who are late will need to remain in class until 3.30pm, after
which they will be waked to the small hall where they will need to sit
and wait for their parents whilst socially distancing from one
another.

During the
school day
Risk of
infection

Pupils and staff
Risk of sharing
infection.

ELT to be
present

SLT to remind
parents of the
importance of
departing
promptly to avoid
congestion at the
end of the day.

Teachers to ensure that the children are ready on time at the end of
the school day and that they release the children one at time in
order of the parents in the line.

Half Day Nursery children
Parents will collect their children via the Tower gate entrance and
will be met by a member of the Nursery team. This will apply to both
Nursery classes.
Throughout the school day
Pupils to use either hand sanitisers or to wash hands first thing on
entering the classrooms and when leaving. Teachers to reinforce
correct hand washing techniques.
http://www.safety4business.com/courses/HHR01A/index.htm

Members of the
SLT to be vigilant
around the
building checking
that parents are
adhering to this
safety measure.

Year Group leads
can group late
children in one
class if the
necessary.

Likelihood:

YES

Consequence:
Risk Level: 6

Desks to be arranged so that the children are facing forwards
towards the front of the class.

Teachers to set
up classroom to
ensure children
are facing the
front.

Windows to be opened to maximise ventilation. AC can be used if
available.

Yes
Those directly involved with teaching the children will be reminded
to avoid coming into direct contact with pupils including equipment
being used by children. Younger children to be trained to get out
and put away their own equipment wherever possible.

5

NM to update
Marking policy
where necessary
and changes
shared with

Site team to

Yes

Feedback
Whilst we recognise the importance of giving pupils feedback, this
is to be done in such a way as to avoid unnecessary contact.
Teachers will be encouraged to use written feedback but only when
conditions are safe to do so, i.e. after the lesson. During the
lesson, other forms of feedback such as Verbal, use of iPad
programmes will be encouraged and expected.

teaching team
and governors.

make wipes
available for
staff.

Yes

Children will be provided with their own stationary pack in a zip
wallet and reminded not to share their equipment.
Water bottles to
be ordered by
HP

Children will stay within their year groups for the duration of the
day.
Children will be restricted in what they can bring into school. Book
bags, drawer string PE bags, water bottles are ok. Rucksacks and
other unnecessary items are not permitted.

Yes

Music and Singing
Additional measures for when children and adults are singing due to
an increased risk of infection, include –
• Singing outside wherever possible.
• If in the classroom environment, limiting group size singing at
any one time, to no more than 15.
• Positioning pupils back to back or side to side.
• Avoiding sharing instruments
• Ensuring good ventilation.
• Singing should not take place in larger groups such as school
choirs or assemblies.

During the
school day
Risk of
infection

Pupils and staff
Risk of sharing
infection.

Steel pan sessions can continue in the hall as this is a large space
Face Masks
The latest government guidance (as of Sept 3rd, 2020) is that they
do not recommend the wearing of face masks for pupils or staff
except in exceptional circumstances i.e. first aider treating someone
with COVID 19 symptoms.
However, we have taken the decision that the wearing of face mask
in our school is discretionary from September 2020. This will apply
to both staff and pupils.
Visitors to our school will be expected to wear and face mask whilst
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Likelihood:
Consequence:
Risk Level: 6

SLT to ensure
that there is PPE
available should
staff wish to use
it.

CC to purchase
PPE in
readiness for
Sept 1st.

YES

walking round the school building. This will form part of the signing
in process.

Breaktime

Pupils and staff

Lack of social
distancing and
with it a
greater risk of
infection.

Risk of sharing
infection.

Breaktime
During breaktime the following areas will be used by the children –
Nursery – Nursery Garden (10 -10.15am)
Reception – Reception outside play areas (10 -10.15am)

Likelihood:
Consequence:
Risk Level: 8

Year 1 – Half of Upper playground (10 -10.15am)
Year 2 – Half of Upper playground (10 -10.15am)
Year 3 - Lower playground (10-10.15am)

Members of staff
on duty to
reinforce social
distancing
measures.

ELT to oversee
this

Yes

Members of staff
on duty to
reinforce social
distancing
measures.

ELT to enforce

Yes

Members of staff
need to be vigilant
at 12 to ensure
safe movement of

ELT

Yes

Teachers and
TAs to ensure
that children are
collected on time
at the end of
break to avoid too
much of an
overlap between
KS1 and on
Lower
playground.

Year 4 – Lower playground (10.20 -10.35am)
Year 5 - Half of Upper playground (10.20 -10.35am)
Year 6 - Half of Upper playground (10.20 -10.35am)
There will be a rota system for the field for each year group
organised by LH.
Children regularly reminded about the importance of social
distancing and stay within their Year group bubble.
Greater use made of the field and Daily Mile track but confined to
one-year group at a time and whilst maintain social distancing at all
times, which will mean strictly NO overtaking.

Moved
around the
school.
Lack of social
distancing and
with it a
greater risk of
infection
Lunchtime

Pupils and staff

Lack of social
distancing and

Risk of sharing
infection.

7

Risk of sharing
infection.

Pupils and staff

End of breaktime, children line up sensibly at their defined point
whilst maintaining 1 metre social distancing between the next
person.
Movement around the school
Pupils to ensure that they walk around the school in a sensible
manner, keeping to the left side of the corridor at all times and
maintaining at least 1 metre between the person in front and the
person behind.
Teachers and TAs to keep movement in the corridor areas to an
absolute minimum i.e. to go to the toilet or attending First Aid.
Lunchtime
Pupils to wash hands before eating.

Likelihood:
Consequence:
Risk Level: 6

Likelihood:
Consequence:

Lunchtime (eating time) will be staggered in the following way –

Nur and Rec – Grab a bag –eat in class –11.30 to 12 noon
Year 1 Eating in the OLD Hall– 11.30 to 12 noon
Year 2 Eating in the NEW Hall – 11.30 to 12 noon
Year 3 – Eating in the NEW Hall – 12 to 12.30pm
Year 4 – Eating in the OLD Hall - 12 to 12.30pm
Year 5 and 6 – Grab a bag – eat in class – 12 to 12.30pm

with it a
greater risk of
infection

Risk Level: 8

pupils across the
playground.

MDA team to
remind children
where necessary
about maintaining
social distancing.

Those children having ‘grab a bag’ will eat in their classrooms and
members of staff will bring the food to them.
Pupils eating in the hall will be seated at every other seat to ensure
social distancing measures are adhered to whilst eating their
lunches.

Catering
Manager to
continue with
Grab a bag
process.

No salad bar to avoid the possibility of queuing and use of paper
plates for quick and easy waste disposal.
Our School kitchen will need to comply with the
guidance for food businesses on coronavirus (COVID-19)
Lunchtime (free time) will be organised in the following way –
Nursery – Nursery Garden – 12 to 12.30pm
Reception – Reception outside play areas – 12 to 12.30pm
Year 1 – Half of Upper playground – 12 to 12.30pm
Year 2 – Half of Upper playground – 12 to 12.30pm
Year 3 - Lower playground - – 11.30 to 12.30pm

Morning
assembly
Lack of social
distancing and
with it a
greater risk of
infection

Pupils and staff
Risk of sharing
infection.

Staff breaks

Staff

Lack of social

Risk of sharing
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Year 4 – Lower playground – 12.30 to 1pm
Year 5 - Half of Upper playground – 12.30 to 1pm
Year 6 - Half of Upper playground – 12.30 to 1pm
Morning Assembly
Until further notice / the Guidance says it is safe to do so we will not
be holding large gatherings, i.e. assemblies in either Hall.

Likelihood:

ELT

Consequence:

The most recent Guidance says that gatherings should be restricted
to one year group and no more.

Risk Level: 6

Staff breaktimes and lunchtimes
We will continue to use both the Staffroom and Creative Arts room
for staff to have their breaks.

Likelihood:
Consequence:

ELT

Yes

distancing and
with it a
greater risk of
infection

First Aid /
illness
Risk of
infection

infection.
New rota produced with staff split into the two areas.
This is to try and reduce the risk of groups forming or congregating.
The staggered playtimes and lunchtimes will help to reduce the
numbers of staff in each room at any one time.

Pupils and Staff
Risk of sharing
infection.

All seating will be regularly wiped down.
Additional Measures
Any child displaying a temperature will have their temperature taken
by a First Aid wearing PPE and if their temperature is high (above
37.8 degrees Celsius or 100.04 Fahrenheit) they will be taken to the
First Aid room, parents called and asked to collect their child.

Risk Level: 6

Likelihood:

Any child who
has any
symptoms of
COVID 19 will
be isolated in
the First Aid
room away from
any other
children
requiring First
Aid.

Consequence:
Risk Level: 8

For minor injuries pupils asked to undertake their own first aid, if
practical, i.e. older children (e.g. washing grazes, application of selfadhesive dressings) in their classroom and not come around to the
First Aid room.
However, where the injury is more serious, the child will be escorted
to the Medical room and the First Aider on duty will need to wear
the correct PPE before making a closer examination of the injury.

Suspected
/confirmed
case
Risk of
infection

Pupils and Staff

Approach taken for suspected / confirmed COVID19 cases

Likelihood:

Risk of sharing
infection.

When a child, young person or staff member develops
symptoms compatible with coronavirus, they should be sent
home and advised to self-isolate for 7 days.

Consequence:

Any child displaying symptoms will remain in the Medical Room
isolated from other pupils whilst waiting to be collected. This
room will then be thoroughly cleaned by a member of the cleaning
team once the child has left the school premises. If they need to go
to the bathroom while waiting to be collected, they should use the
Disabled toilet which then must be cleaned and disinfected before
being used by anyone else.
COVID-19: cleaning of non-healthcare settings guidance.
NATIONAL TEST AND TRACE PROGRAMME
As part of the national test and trace programme, if other cases are
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Risk Level: 6

We will continue
to use the Music
Room as a
second First Aid
room.
ELT
Any members of
staff who have
helped a pupil with
symptoms and any
pupils who have
been in close
contact with them
do not need to go
home to selfisolate unless they
develop symptoms
themselves (in
which case, they
should arrange a
test)
Only when there is
a suspected
second case will

Yes

Yes

the bubble / group
be sent home as a
precaution.

detected within the cohort or in the wider setting, Public Health
England’s local health protection teams will conduct a rapid
investigation and will advise schools and other settings on the most
appropriate action to take. In some cases, a larger number of other
children, young people may be asked to self-isolate at home as a
precautionary measure – perhaps the whole class, site, or year
group. Where settings are observing guidance on infection
prevention and control, which will reduce risk of transmission,
closure of the whole setting will not generally be necessary.

If once tested, both
children come back
negative then they
and the rest of their
group can return
with immediate
effect.

https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works#peoplewho-develop-symptoms-of-coronavirus

The main
symptoms of
coronavirus are:

Ensuring that pupils, staff and other adults do not come into
the school if they have coronavirus (COVID-19) symptoms, or
have tested positive in the last 7 days, and ensuring anyone
developing those symptoms during the school day is sent
home, are essential actions to reduce the risk in schools and
further drive down transmission of coronavirus (COVID-19). All
schools must follow this process and ensure all staff are aware
of it.

a high temperature
– this means you
feel hot to touch
on your chest or
back (you do not
need to measure
your temperature)
a new, continuous
cough – this
means coughing a
lot for more than
an hour, or 3 or
more coughing
episodes in 24
hours
a loss or change
to your sense of
smell or taste

Pupil
behavior
Risk of
infection

Pupils and Staff
Risk of sharing
infection.

Staff to be reminded to be using Zones of Regulations, reflection
time and other strategies to help settle children back into school.
An understanding that some children will not initially be in the right
frame of mind to learn and so will need support.

Consequence:
Risk Level: 8

Staff reminded to follow the school’s approach to managing
behaviour.
In the event of a pupil who consistently refuses to do as they are
told, and who doesn’t abide by the safety measures in place will for
their own safety and the safety of others be warned that they could
10

Likelihood:

ELT

Yes

be sent home. Parents will be informed.
As a last resort the child will be sent home if they continue to pose a
risk to themselves or others in their behaviour.
Toilets

Pupils and Staff

Risk of
infection

Risk of sharing
infection.

Toilets
Children who require being supervised going to the toilet one at a
time, the member of staff to be wearing, gloves, face mask and
visor as well as having ready access to anti-bacterial spray.

Likelihood:

Yes

Consequence:

Site team to
ensure toilets
are cleaned at
least twice a
day.

Risk Level: 8
Site team to ensure toilets are being cleaned more regularly ideally
on an hourly basis.
Where practicable pupil groups to be allocated a set of toilets for
their sole use.

A member of the
cleaning team to
be on site
throughout the
duration of the
school day.

The ladies toilets will be restricted to a maximum of three people at
any time.

Additional
Measures
Exposure to
COVID-19 in
School

Additional
Measures
linked
specifically to
the use of
resources
Exposure to
COVID-19 in
School
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Pupils and Staff
Risk of sharing
infection.

For the lunchtime period, the children on the playground will use the
Year 2 toilets if in KS1 and the Year 5 toilets if in KS2.
Additional measures – pupils and staff
First Aid rooms – existing room and also the Music room with a
maximum of two pupils at each point, unless a child is displaying
the symptoms of COVID 19 then will be treated in strict isolation.

Likelihood:

In the event of a Fire Drill, pupils will be reminded to maintain social
distances at all times and walk out sensibly and quietly.

Pupils and Staff
Risk of sharing
infection from
sharing
resources.

Likelihood:
Consequence:
Risk Level: 6

Classroom based resources, such as books and games, can be
used and shared within the bubble; these should be cleaned
regularly, along with all frequently touched surfaces.
Resources that are shared between classes or bubbles, such
as sports, art and science equipment should be cleaned
frequently and meticulously and always between bubbles, or rotated

Yes

Medicine info to
be included in
letter to parents.
ELT

Yes

Consequence:
Risk Level: 8

All children to be reminded to bring in their medicines, asthma
pumps, on the day the school fully reopens September 7th.
Additional measures – pupils and staff
In terms of individual and very frequently used equipment, such
as pencils and pens, the children will be given a zip wallet and
reminded not to share their equipment.

ELT

New Fire
Evacuation routes
produced and
displayed for the
duration of the
partial re-opening.

Teachers to
ensure they play
close attention
to the need to
ensure any
equipment used
is wiped down
after use.
ELT to monitor

to allow them to be left unused and out of reach for a period of 48
hours (72 hours for plastics) between use by different bubbles.

the use of
resources to
ensure that it is
being used!

Outdoor playground equipment should be more frequently
cleaned.
We will limit the amount of equipment pupils bring into school each
day, to essentials such as lunch boxes, hats, coats, book bags,
drawer string PE bags and mobile phones (for year 5 and 6
only). Other bags will not be allowed i.e. rucksacks.
Pupils and teachers can take books and other shared resources
home, although unnecessary sharing should be avoided, especially
where this does not contribute to pupil education and development.
Similar rules on hand cleaning, cleaning of the resources and
rotation should apply to these resources.
Children will be encouraged to take part in sport, however, teachers
will need to avoid contact sports and also ensure that all equipment
is cleaned after use but this could be after a year group have used it
(3 separate classes in year 6 doing football for example). Children
can bring their PE kit in a bag from Autumn term.
Additional
Measures
linked
specifically to
the use of
resources
Exposure to
COVID-19 in
School

Pupils and Staff

Additional measures – Specific to Reception and Nursery

Likelihood:

Risk of infection
from parents
visiting our Early
Years setting.

No home visits to be done for the cohorts starting in September
2020. As an alternative there will be 30 mins slots timetabled in for
the two weeks commencing 7th and 14th of September for parents to
visit the school with their child, to meet the teacher, see the
classroom setting and complete any verification paperwork.

Consequence:
Risk Level: 6

Parents visiting for ‘meet and greet’ will be met at the Blue gate and
invited in by one of the Nursery team. Teachers to meet with
parents not in an enclosed space, preferably outside.
Teachers and TAs will remind parents and children not to touch any
equipment in the classroom but just to observe. They will be
discouraged from using toilet facilities unless it is essential.
From week commencing 21st of September parents will drop off
their child at the door and not come into the classroom.
If a parent turns up and appears to have one of the symptoms, a
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ELT

Yes

member of the Early Team will notify the school office.

Educational
Visits
Exposure to
COVID-19 in
School

Pupils and Staff
Risk of sharing
infection.

Classrooms will not be set up like years 1 to 6 because of the need
to encourage social interaction (PLGs) and maximise learning
outside as much as possible.
Educational visits and Swimming
From January, non-overnight educational visits will resume. This
will be done in line with protective measures, such as keeping
children within their consistent group, and the coronavirus (COVID19) secure measures in place at the destination.

Likelihood:

ELT

Yes

ELT

Yes

ELT

Yes

Consequence:
Risk Level: 6

We can and should also make use of outdoor spaces in the local
area to support delivery of the curriculum.

Before and
After school
Clubs inhouse
provision.

Pupils and Staff
Risk of sharing
infection.

Exposure to
COVID-19 in
School

Before and
After school
Clubs
external
Exposure to
COVID-19 in
School

Swimming lessons will recommence as soon as we have been
informed that it is safe to do so. There has been no announcement
up to now from government / DFE on this
Additional measures – pupils and staff
Breakfast Club – this to recommence but children reminded about
the importance of maintaining the 1 metre rule. When planning
activities and games the staffing to have considered the need to
maintain distance.

Consequence:
Risk Level: 6

Children expected to wash hands on arrival to Breakfast Club.
Years 1,2 and 3 will be in the New Hall
Years 4,5 and 6 will be in the Old Hall
The children will be sat on year group tables and not mix. We will
regularly review the set up as numbers increase.

Pupils and Staff
Risk of sharing
infection.

Before and After school clubs – these not to have commenced
for the first half term and then reviewed for the second half of the
Autumn term.
Additional measures – pupils
Monarchs to be provided with the staggered times and asked to
pick up the children outside the relevant classrooms and on time.
Belmont Childcare children to be sat, KS 1 in the small hall and KS2
in the New Hall and wait for a member of Belmont Childcare to
come over and collect them.
Parents via the newsletter reminded to check with private providers
the protective measures in place and whether they reflect what
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Likelihood:

Likelihood:
Consequence:
Risk Level: 6

schools have in place.
The HT to have liased with all outside agencies to make them
aware of the procedures we have in place for September.
School
Uniform
including PE

Pupils
Risk of sharing
infection.

Exposure to
COVID-19 in
School

Likelihood:
Children will be encouraged and expected to wear their school
uniform from the Autumn term. Uniforms do not need to be cleaned
any more often than usual, nor do they need to be cleaned using
methods which are different from normal.

ELT

Yes

ELT

Yes

Consequence:
Risk Level: 6

We may need to consider how to manage non-compliance, taking a
mindful and considerate approach in relation to parents who may be
experiencing financial pressures.
From September we will be asking that parents place their orders
for school uniform through the SIMs Gateway route as we are a
cashless school.
PE Clothing
Years 2 to 6 will bring their PE kit into school in a drawer sting bag.
They will need to be reminded by the teachers to regularly take their
kit home so that it can be washed.
Reception and Year 1 will come into school wearing their PE kit
along with jogging bottoms on the days that they have PE. This is
because they require a great deal of adult intervention in order to
get dressed.

Exposure to
COVID-19 in
School

Parents and
Staff
Risk of sharing
infection.

Additional measures – parents and staff
Parents will be discouraged from coming into the Main Reception
area and will be restricted to a maximum of one person at any one
time.

Likelihood:
Consequence:
Risk Level: 6

Parents will be reminded not to come into school in the first
instance but to contact via email or phone.

Safeguarding
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Staff and pupils

Only two members of staff will be allowed in the School office at any
one time in addition to the Office staff on duty
ANNUAL CP TRAINING
All staff to have received Child Protection training at the start of the
year on 04.09.20. Any member of staff missing on that particular
day will need to have received the training in the following week.

Likelihood:
Consequence:

AR, MJ and NM
to ensure
everyone has
taken part in

Yes

Risk Level: 7

refresher training.

Will review with staff and governors the Child Protection Policy
including amendments in place for COVID19 at the start of the year.
AR and LV to
make contact with
vulnerable
families where a
child is not in
school.

Ensure that everyone is familiar with the latest version of Keeping
Children Safe in Education – September 2020.
If there are any children who fall under the category of being
vulnerable and not in school, then contact will be made with parents
to find out the reason why the child is not in school and encourage
them to come back in.
Staff reminded of the importance of logging any concerns they have
of a child using CPOMs.
Due to the significant increase in children using portable devices,
high quality Internet Safety training will be essential in the first half
term.
Staff to be aware of the importance of keeping their distance from
children, especially younger pupils with social and emotional needs,
craving for attention.
Those with
specified
health
conditions

Staff/pupils

Likelihood:
Staff who are clinically vulnerable or extremely clinically
vulnerable
Advice for those who are clinically-vulnerable, including pregnant
women, is available.
Individuals who were considered to be clinically extremely
vulnerable and received a letter advising them to shield are now
advised that they can return to work from 1 August as long as they
maintain social distancing. Advice for those who are extremely
clinically vulnerable can be found in the guidance on shielding and
protecting people who are clinically extremely vulnerable from
COVID-19.
School leaders should be flexible in how those members of staff are
deployed to enable them to work remotely where possible or in
roles in school where it is possible to maintain social distancing.
People who live with those who are clinically extremely vulnerable
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Consequence:
Risk Level: 7

HT or member of
SLT to keep in
contact with
members of staff
who are selfisolating as part of
welfare check.

CC to keep a
record of those
members of staff.

Yes

or clinically vulnerable can attend the workplace.

Visitors

Staff/pupils

Staff’s mental
health and
wellbeing.

Staff

Whilst visitors pose a relatively low risk, we will restrict the numbers
coming into our school especially during the Autumn term to the
following –
• Parents whose concern cannot be resolved via email and
phone.
• Contractors carrying out planned / routine work
• Health and Safety consultant
• Music teachers including RD (Steel pans)
• Mental Health students
• Supply teachers
• Greenwich students / tutors
• Governors
• Ofsted
• Road Safety team
• JOSKOS support
• Educational Psychologist
• SEN outreach
Visitors will be asked to wear a mask on entering our school
building.

Likelihood:

Staff Support

Likelihood:

All Staff to be asked to complete 2 separate surveys.

Consequence:

The first to ascertain how staff are feeling about the prospect of
returning to work (to be completed on one of the non-pupil days
prior to resuming active teaching in September).

Risk Level: 7

The second survey to be completed after the completion of the
second week’s teaching. The aim of this second survey is to
ascertain how staff feel following their active involvement and
participation in school, where they have experienced and observed
all precautionary safety measures put in place.
Staff meeting held before the school reopens to go through the
measures that have been put in place and also to identify the
strategies already in place to enable them to carry out their roles
safely.
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Consequence:

HT/DHT to
monitor visitors
coming into our
school.

Yes

Risk Level: 6

AF to produce
Survey in
consultation with
SLT and send
out to all staff.
SLT to analysis
results. To
reflect if further
measures can
be put in place
to alleviate
fears.

Yes

NELFT NHS,
who are based
at the school,
will offer
targeted
specialist
support for
those who have
identified or
have requested
additional help.

Focused staff support
All staff who have identified as requiring additional support, relating
to fears and/or concerns caused by COVID-19 in the workplace, will
have access to further support/counselling from our in-house
NELFT NHS mental health clinicians.

Child support
In-house counselling will be available for all children who identify, or
who request additional support, relating to fears and/or concerns
caused by issues manifested by the existence of COVID-19, which
may or may not relate to the direct safety of themselves or a close
family member.

Yes

AB and LB will
lead focused
counselling
sessions to
assist identified
children in
alleviating fears
and adopt
coping
strategies to
manage
emotions.

A wellbeing self-assessment tool can also be found at the St Johns
Ambulance website:
https://www.smartsurvey.co.uk/s/WellbeingAssessment
Tool/?utm_source=Communigator&utm_medium=email&utm_camp
aign=DEL180520_MHAW_FA

Amendments to our Risk Assessment
Exposure to
COVID-19 in
School

Pupils, Staff and
Parents
Risk of sharing
infection.

Use of Hand Driers

Likelihood:

From 21.09.20 following advice from our H & S consultant Robert
Train, hand driers used by a single year group i.e. within a bubble,
can be used.

Consequence:

Yes

Risk Level: 7

This means that hand driers in the ladies toilet and disabled toilet
cannot be used because of the risk of cross contamination.
Risk of
infection

Parents, Staff
and Pupils

Changes to Drop off and Pick up arrangements and times for
Reception children

Likelihood:
Consequence:

Drop off - To ease congestion, Reception children will be able to
enter the school premises at 08.55am and drop off their children on
the back playground where their child’s teacher will be waiting.
Parents will be discouraged from waiting with their child.
17

Risk Level: 7

Yes

Pick up – Parents will be able to pick up their child at 2.30pm
entering via the blue side gate and taking the inner one-way system
to the blue gates by the Reception block. From here there will be
another one-way system taking them to the new Reception
playground extension, where they will pick up their child. To avoid
congestion, parents will not be able to talk to their child’s teacher.

Yes

Parents will be informed about the new arrangements via letter 012.

Review date:
Is a safe system of work required

Date communicated to ELT:

Governors:

Staff:

Yes

If a new activity/equipment/any changes have been identified, then Risk Assessment must be reviewed otherwise it should be reviewed annually.

Risk Matrix
The matrix below is designed to help you in identifying a risk level for a given task or activity. Using your experience, the available evidence and
existing precautions/ control measures in place you will have already determined the consequence of harm, and the likelihood of the harm being
realised. The level of risk for the respective task or activity can now be determined using the following matrix.
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Catastrophic
Major
Moderate
Minor

•
•
•
•
•
•
19

•
•
•
•
•
•

•
•
•
•
•
•

•
•
•
•
•
•

Very likely

Likely

Fairly likely

Unlikely

Very unlikely

Insignificant

•
•
•
•
•
•
•
•
Drop off ‘marker points’ for year 1 children

ONE-WAY SYSTEM
The inner one-way system is for the following classes
Left pedestrian gate
6CF, 6JC and NI children based in the Tower
Entrance only
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BLUE GATES

Right pedestrian
gate Exit only
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Staffroom Allocations
Staffroom
Nursery (11.30 - 12.30)
Reception (11.30-12.30)
Year 1 (11.30-12.30)
Year 6 (12.00 -1.00)
SEN / Pastoral
MJ / NM
Mitch
Paco
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M&D Room
Year 2 (11.30-12.30)
Year 3 (11.30-12.30)
Year 4 (12.00-1.00)
Year 5 (12.00-1.00)
PP
Office
Hugh
MDA Staff

A short guide to the government’s plans for schools for September
Key points
•

The government has set out its intent and plan for all children to return to school full time from the start of September. It is based on a twin strategy of
limiting contact between pupils and implementing hygiene measures (these are described in more detail within 'system of controls' in the published
guidance - see section one).

•

Schools are told that "all elements of the system of controls are essential", but "the way different schools implement some of the requirements will
differ based on their individual circumstances."

•

Schools will be familiar with many aspects of the system of controls already, e.g. thorough, and regular handwashing and promoting good respiratory
hygiene (the 'catch it, bin it, kill it' approach)

•

The main changes relate to how contact between individuals is to be limited in schools. Contact is to be limited in two main ways:

•

By ensuring pupils remain in consistent groups ('bubbles') wherever possible, thereby minimising the number of contacts between different people across
the school

•

By maintaining distance between individuals wherever possible ('social distancing'). You can find more details on these measures below.
1. The DfE states "if schools follow the guidance set out here, they can be confident they are managing risk effectively."
2. Schools are told that it is a legal requirement that they now revisit and update their COVID-19 risk assessments

•

Schools are also being asked to prepare a 'plan b', i.e. arrangements to allow remote learning to take place should a partial or full closure of the school be
required, at any point in the next academic year. The government has set out in its guidance expectations around what those arrangements should include
(see section five). It has also outlined the optional support that will be offered to schools in the coming days and weeks to help them develop such
arrangements.

Minimising contact - 'bubbles' and group sizes
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•

The main and most pressing logistical consideration for schools is determining group or 'bubble' sizes for September. The DfE has said that, ideally,
bubbles will be kept as small as possible, i.e. the size of a class. However, where this restricts a school's ability to deliver a full curriculum, schools
have the flexibility to implement year group bubbles. In many cases, particularly at secondary schools (and almost certainly at key stage four and key
stage five), year group bubbles are likely to be the only workable option. Primary schools may find it is possible to work on the basis of class bubbles

•

In special or small schools where pupil numbers are lower, schools may decide to have key stage bubbles. For example, in a small school where a class of
32 pupils is made up of multiple year groups or in special schools where groups include pupils from different year groups. This would be subject to the
school's risk assessment and should remain true to the overarching principle of consistent groups wherever possible.

Social distancing within bubbles
•

The DfE has stated that social distancing and bubbles should not be seen as alternative options and that both measures "will help". However, it points out
that "the balance between them (social distancing and use of bubbles) will change depending on children's ability to distance, the layout of the school and the
feasibility of keeping distinct groups separate while offering a broad curriculum (especially at secondary)." It also states, "when staff or children cannot
maintain distancing, particularly with younger children in primary schools, the risk can also be reduced by keeping pupils in the smaller, class-sized groups."

•

It goes on to say that "it is likely that for younger children, the emphasis will be on separating groups, and for older children, it will be on distancing. For
children old enough, they should also be supported to maintain distance and not touch staff where possible."

•

Another important point it makes is that "both the approaches of separating groups and maintaining distance are not 'all or nothing' options and will still bring
benefits even if implemented partially. Some schools may keep children in their class groups for the majority of the classroom time but also allow mixing into
wider groups for specialist teaching, wraparound care and transport, or for boarding pupils, in one group residentially and another during the school day.
Siblings may also be in different groups. Endeavoring to keep these groups at least partially separate and minimising contacts between children will still offer
public health benefits as it reduces the network of possible direct transmission."

•

The DfE has recognised that strict social distancing will not always be possible, especially with primary-aged pupils. The guidance specifically states "we
recognise that younger children will not be able to maintain social distancing, and it is acceptable for them not to distance within their group."

•

All schools, in particular primary schools, are encouraged to take a realistic and pragmatic approach in this regard. This may include reminding children of the
need to give each other space where possible; some schools may consider using a simple 'no touching' approach to help children understand the need to
maintain distance. However, the reality is that to fit all pupils in a classroom, they are likely to be in close proximity. The DfE has accepted that pupils will need
to be sat close to each other in most classrooms (The DfE recommends that pupils sit side-by-side and do not face each other if this is possible)

•

If older children can maintain social distancing, they are encouraged to do so. The DfE states "for children old enough, they should also be supported to
maintain distance and not touch staff where possible." If this is possible for older children in primary too, that is to be encouraged, but as the DfE has made
clear, it is not an essential requirement

•

The DfE has stated that pupils passing each other briefly in a corridor or playground (eg walking past each other) is a relatively 'low risk', but that schools
should try to avoid large groups of pupils mixing together in these spaces at the same time.

School staff
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•

The DfE has said that teachers are permitted to move between bubbles. While it is advisable to minimise movement if and where possible, the reality is that
this will not always be possible, especially in a secondary context. This also means that PPA teachers can teach across different groups

•

Supply teachers, peripatetic teachers, therapists and other specialists are permitted to move between schools. These teachers are advised to ensure they
minimise contact and maintain as much distance as possible from other staff

•

An important section on staffing and social distancing states "it is strong public health advice that staff in secondary schools maintain distance from their
pupils, staying at the front of the class, and away from their colleagues where possible. Ideally, adults should maintain two-metre distance from each other
and children. We know that this is not always possible, particularly when working with younger children, but if adults can do this when circumstances allow, it
will help. In particular, they should avoid close face-to-face contact and minimise time spent within one metre of anyone. Similarly, it will not be possible when

working with many pupils who have complex needs or who need close contact care. These pupils' educational and care support should be provided as
normal…. When staff or children cannot maintain distancing, particularly with younger children in primary schools, the risk can also be reduced by keeping
pupils in the smaller, class-sized groups." NAHT believes there remains some ambiguity around the expectations here, and we are seeking further clarity
•

The guidance suggests that use of staffrooms should be minimised and staff should aim to maintain social distancing within such spaces.

Other important measures
•

There should be no large gatherings bringing different groups together, e.g. whole-school assemblies.

•

Schools are encouraged to consider staggered break and lunchtimes, and schools must clean dining halls between groups.

•

Where possible, schools have also been asked to consider staggered start and finish times to keep different bubbles apart as they arrive at and leave
schools. However, schools are asked to ensure that the total amount of teaching time pupils receive remains the same, e.g. an earlier start would mean an
earlier finish for pupils.

Breakfast and after school clubs/wrap around care
•

Schools can run breakfast and after-school clubs, although they may need additional time to get these back up and running. The DfE has stated that ideally
schools would keep to the bubbles used during the school day, but recognised this might not be possible. It has stated that "if it is not possible to
maintain bubbles being used during the school day, then schools should use small, consistent groups."

Equipment and resources
The DfE has stated the following:
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•

For individual and very frequently used equipment, such as pencils and pens, it is recommended that staff and pupils have their own items that are not shared

•

Classroom-based resources, such as books and games, can be used and shared within the bubble; these should be cleaned regularly, along with all
frequently touched surfaces

•

Resources that are shared between classes or bubbles, such as sports, art and science equipment, should be cleaned frequently and meticulously and
always between bubbles, or rotated to allow them to be left unused and out of reach for 48 hours (72 hours for plastics) between use by different bubbles

•

Outdoor playground equipment should be more frequently cleaned

•

It is recommended that pupils limit the amount of equipment they bring into school each day to essentials, such as lunch boxes, hats, coats, books, stationery
and mobile phones. Bags are allowed

•

Pupils and teachers can take books and other shared resources home, although unnecessary sharing should be avoided, especially where this does not
contribute to pupil education and development. Similar rules on hand cleaning, cleaning of the resources and rotation should apply to these resources

PE
•

The DfE has staffed that "pupils should be kept in consistent groups, sports equipment thoroughly cleaned between each use by different individual groups,
and contact sports avoided."

•

Furthermore, "outdoor sports should be prioritised where possible, and large indoor spaces used where it is not, maximising distancing between pupils and
paying scrupulous attention to cleaning and hygiene."

Curriculum and remote learning
•

While separate from the logistical details outlined above, NAHT wants to draw members' attention to the government's new expectations that schools should
be able to provide a remote learning offer for all pupils in the event of a localised or national lockdown, or for pupils who are having to self-isolate. We strongly
advise members to read the relevant section of the DfE's document covering this topic (see section five) and consider what it might mean in their context. As
we learn more about this, we will update our advice

•

In terms of the curriculum, the document states "school leaders will be best placed to understand the needs of their schools and communities, and to make
informed judgments about how to balance delivering a broad and balanced curriculum."

•

It also states a key principle that "the curriculum remains broad and ambitious: all pupils continue to be taught a wide range of subjects, maintaining
their choices for further study and employment."

•

For key stages one and two, it specifically states "the curriculum should remain broad so that the majority of pupils are taught a full range of subjects over the
year, including sciences, humanities, the arts, physical education/sport, religious education and relationships and health education." You can find more
detailed guidance about key stages three and four within the guidance (see section three)

•

Within the curriculum guidance, the government has set a series of key expectations. NAHT recommends that members read these in full. However, an
important point is "up to and including key stage three, prioritisation within subjects of the most important components for progression is likely to be more
effective than removing subjects." In practice, this means that schools will naturally be looking at whether or not they need to make adjustments to their
curriculum based on their assessments of pupils' learning and progress as they return to school. This is likely to involve considering which key concepts
missed from the summer term now need to be covered.

Additional points
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•

Domestic day trips (not overnight) are permitted to resume in the autumn term, subject to protective measures being taken

•

Face coverings are still not currently required in schools

•

PPE guidance remains largely the same as previously

•

The usual rules on attendance now apply – school is mandatory again from the autumn term.

•

The DfE expects that kitchens will be fully open from the start of the autumn term and normal legal requirements will apply about the provision of food to all
pupils who want it.

