
SEN Governors report  

January 2018 

 

What is going well: 

 TAs were trained in the following: Role of TAs & expectations, Effective support in reading, 
writing and maths, Behaviour management, Child Protection, Supporting and working with 
vulnerable children, Non-Violent Crisis Intervention Supporting and working with vulnerable 
children. TAs were using newly gained skills to support children’s learning and wellbeing and 
meet their needs with confidence. 

 3 TAs have been offered a position of KS Intervention TAs 
 1 TA is due to complete Advanced Apprenticeship in Supporting Teaching and Learning in 

School – Level 3.  
 Last academic year, 4 new EHCP had been requested and finalised and 1 additional one had 

been secured despite LA rejecting it twice. SENCO successfully challenged LA decision and 
the plan had been granted with 22,5hours of support. 

 Parents of children with SEN reported they felt more engaged and better informed about 
their children’s progress since Pupil Passport meetings were established  

 Robust performance management process and targeted training sessions ensured TAs were 
well prepared to support children’s learning and wellbeing which resulted in good progress 
of majority of children with SEN 

 Pupils were effectively included and engaged in their learning in the classroom. There was a 
continuous dialogue between SENCO-Year Leads, teachers and TAs regarding best ways to 
support children with SEN and interventions that had a positive impact on children’s 
progress 

 SEN data has been analysed on a termly basis to ensure suitable deployment of staff and 
SEN resources. SENCO worked closely with Year Leads and discussed effectiveness of 
interventions and TA deployment needs. SENCO has offered help and advice to teachers and 
regularly discussed the progress of children with SEN and plan further provision. 

 Regularly monitored effectiveness of the interventions and progress of children with SEN 
ensured appropriate provision was put in place and barriers to learning were identified. 

 Regularly reviewed and updated SEN register ensured no child was missed or classified 
unnecessarily as a child with SEN 

 Parents and pupils’ views were sought termly in order to review the provision and establish 
the best ways to support the children both at school and at home. Parents felt their voices 
were heard, concerns were taken under consideration and therefore they felt more engaged 
in their children’s learning. 

 Effective and detailed transition minimised stress and anxiety that was related to change of 
a class/teacher/TA. Children with SEN had a chance to meet and work with their new class 
teachers, they also met and worked for at least 1 hour a day for a week with their new TAs 
just before the summer holidays. During that time children completed Transition Packs that 
they were allowed to take home and review at their leisure. 

 10 children with SEN were invited to take part in a Multi-skills sport event at William 
Edwards and won a medal for effort 

 5 children with SEN took part in the Silk River Project 
 Most of the children with SEN took active part in extra curricular activities like choir, sport 

events, Royal Opera project. 
 All of the newly employed TAs were supported by SENCO, SEN Support, teachers and their 

Year Leads, they have also been assigned a mentor (TA colleague). Their first (6weeks) 
Probation Review performance was judged as good. 



 SEN HLTA has settled in her post now and offers a great support to SENCO.  
 Precision Teaching has been successfully implemented across the school – each TA has 

delivered Precision Teaching to at least 1 child with SEN. 
 In terms of attainment of children with SEN (end of KS2 test) our school was in-line with the 

National figure and very close to the Thurrock average. In fact out of 38 schools BCA came 
15th in the borough, a very respectable position.  
 

Next steps: 

 To ensure support is put in place for TAs who are starting their new role as a KS 
Interventions TA 

 To ensure effectiveness of booster groups and interventions is reflected in accelerated 
progress of children with SEN 

 To employ additional 5 TAs to meet the needs of children with SEN 
 To continue supporting new and less experienced TA in their role 
 To continue supporting teachers in order to ensure that effective differentiation is 

implemented and the needs of children with SEN are met  
 To continue supporting teachers in completing EHCP documents and setting SMART targets 
 To increase percentage of children with SEN making good or better progress in reading 

across all year groups 
 To complete the process of recording pupils’ views for Pupil Passports in a pictorial form 
 To complete Advanced SENCo Award training and successfully conduct SEN audit. 
 To investigate further development opportunities/training for NB 

 

Data: 
Autumn term test results are included in the table below. 
 

 
 

There is an expectation that at least 50% children with SEN will achieve SS 100+ in KS1 

and KS2 SATS in reading and maths. 

 

 

 

 

 Y1 Y2 Y3 Y4 Y5 Y6 

 WB B A+ WB B A+ WB B A+ WB B A+ WB B A+ WB B A+ 

M 80% 20%  67% 17% 17% 50% 30% 20% 33% 50% 17% 42% 33% 25% 64% 18% 18% 

R 80% 20% 10% 64% 0 33% 40% 20% 40% 57% 14% 29% 33% 42% 25% 45% 18% 36% 

W       40% 60% 0 29% 71% 0 67% 33% 0 73% 27% 0 


