
Wellbeing report for Governors – 2021-2022 

Zones of Regulation: 

From the start of September, we have continued to drive this initiative forward and embed it into the culture and 
fabric of the school, so it becomes second nature for the children to openly express their feelings throughout each 
day. This initiative allows teachers to assess how children are feeling on a daily basis and put the necessary 
provisions in place to immediately address any concerns the children have. 

Children who are identified to be struggling or requiring intervention, will be approached by the class teacher in the 
first instance and referred to the school pastoral team and, if required, our Education Mental Health Practitioners 
(EHMP) and/or other specialist services for targeted support. 
 
Back to school survey 
 
A survey was created to assess children’s attitudes to starting a new year with the possibility of no Covid-related 
restrictions. Results were assessed and analysed and discussed with SLT and the pastoral team to decide on any 
necessary actions required to support the mental wellbeing of the children. 
 
Specific to EYFS/KS1:  
 
The PSHCE focus for EYFS, will be on oral hygiene, helping children know about the importance of it has in their lives 
and to equip them with the skills to maintain their own personal, oral hygiene. 
 
Specific to KS2: 
 

• Year 4 will have 3x resilience classes (one for each class), delivered by the MHST across 3 weeks, 
commencing 22nd Nov. 

• Ten identified children in year 6 will take part in the Go Girls program, which is targeted on confidence 
building. This will be delivered by Healthy Families, commencing 5th Jan. The same program, but for boys in 
year 6, will be delivered from the 23rd Feb. 

 
 
The Mental Health Support Trust (MHST) and School Wellbeing Service (SWS) 
 
Our resident EHMP’s have teamed together with the School Wellbeing Service to work with our school to continue 
to promote, support and maintain positive mental health practice within our school. 
 

• To effectively allocate the MHST and SWS to ensure maximum, measurable impact, a self-esteem survey has 
been given to all children in years 3 to 6. Our rationale behind this was to ensure we are able to reach out to 
as many children as possible to assess their levels of self-esteem. Due to the nature of the follow-up 
interventions, we made the informed decision that years 2 and below, did not yet have the cognitive 
maturity to fully access the support the above services could offer. Instead, these children will continue t be 
supported by carefully facilitated PSHCE based lessons, with follow-ups for identified children if deemed 
necessary. 

 
Following the results of the survey’s in each year group, children identified to require additional support, will be put 
forward to take place in targeted interventions which promote positive self-esteem. 
 

• The MHST, will be taking individual referrals for targeted support for parents struggling with their child’s 
behaviour or anxiety. These will be identified by the school and sent over to the MHST to asses suitability. 

• Targeted training will be provided for 10 chn in Year 6 to become Wellbeing Champions for the school. 
Training to be given by the School Wellbeing Service (SWS) over 3 days (21st, 23rd and 24th Sept) to cover 6 
hours of training. Their roles will involve the support of others on the playground and in/around the school 
who seem upset, lonely or in need of wellbeing support. 

 



• School Wellbeing Service – Wellbeing telephone support line for staff who are struggling or in need of 
support remains in place with further details of the services they provide, on our school website. 

• On the 25th April, the MHST will be delivering an Exam Stress workshop to the children in year 6, in the lead 
up to SATs. 

• Healthy Families will be delivering a hygiene workshop to year 4, commencing 15th Jan. 

 

To assign School Activity Leaders 

Nine year 6 children and nine year 5 children will be selected and trained to become Activity Leaders, to lead 
play/sport activities under the supervision of 2 qualified members of sporting staff (Jack & Mitch). Their role will be 
to help the children who have been identified by the Wellbeing Champions, to play cooperatively. 
 
 
Staff Wellbeing and/or CPD 
 

• On Tuesday 13th November (1pm-3pm) Self-Harm Toolkit Training with the SWS will take place. 

• SWS offering Reflective Listening Service for staff. 

• 3rd September, staff were offered a free breakfast 

• Tuesday 12th October (3:30pm – 5:30pm), the SWS will be providing training for TA’s on Emotion Coaching as 
part of a twilight.  

• An allocated adult in each year group will be assigned as a Wellbeing Mentor, whose role it is to check where 
children have placed themselves on their Zones of Regulation and to offer 1:1 support to those who need it. 
They will also ensure the class Worry Boxes are checked daily, and feedback given to class teacher as and 
when required. 

• School Wellbeing Mentor training (SWS) 1:30pm – 3pm (8th Nov, 19th Nov, 13th Dec). 

• Adult Worry Box remains in place in the staff room for staff to anonymously voice concerns or worries. Any 
additions to the box, will be viewed by Ashley Fernon and discussed with SLT. 

• TA’s Anxiety Gremlin planning session with the SWS to he held on the 19th Oct 1:30pm-3pm. 
 

 
Wellbeing Wednesday  

Whole-school assemblies will be held every Wednesday, with a sole focus on wellbeing support. Making use of our 
subscription to the Lily Jo Project, children will be briefed on exercises and activities they can use to support anxiety, 
mood, sadness, resilience, perseverance etc. Regular activities will be provided for the children to take home and 
complete at home to support their MHW. 

 

My Time Listening Service 

Lisha Brown will continue to hold this service for the children who want to speak to an adult about issues they are 
experiencing which may have affected their mental wellbeing. This service will take place each week on Tuesday’s 
and Thursday’s (2:30pm-3pm) and Friday’s (1pm-2pm) respectively. 

 

Parents and the wider community 



• Every Wednesday 9-11am, “New to English” workshop will be led by Fatima from Life Changing Solutions, in 
the bungalow. 

 
• As mentioned previously, The MHST, will be taking individual referrals for targeted support for parents 

struggling with their child’s behaviour or anxiety. These will be identified by the school and sent over to the 
MHST to asses suitability. 

• We will continue to upload key information and resources regarding MH support and provision on our 
school website with information, activities and strategies to assist parents manage with various areas of 
wellbeing including: dealing with grief/bereavement, coping with lockdown, managing emotions etc. These 
resources are aimed not only for parents to use themselves, but to also for strategies they can use with their 
children. The resources are updated and added to regularly.  

 
Curriculum: 
 
Following the children’s return after the summer break, we took the informed decision to commence the academic 
year with a week’s long PSHE (Personal Social Health Economic Education) rich, curriculum. The rationale behind this 
decision was to ensure all children felt safe and, in a position, to return to ‘normal’, structured schooling after the 
lifting of many of the restrictions put in place due to the pandemic.  
 
Special events  
 
World Mental Health Week will be celebrated at BCA on the 15th October where charity fund raisers will be put in 
place to raise as much money as possible for YoungMinds. This will include our ‘wear something yellow’ day. In 
addition to this, the whole school will be decorating cakes, which they can either buy themselves or sell within their 
year group on the playground at break time.  
 
An organised and robust timetable will be in place to recognise Children’s Mental Health Awareness Week (7th – 13th 
February 2022 – theme TBC).  
 
There will also be assemblies to educate the children on the charity YoungMinds and how they can raise money to 
support other children with their mental health and wellbeing.  
 
Anti-bullying Week (15th – 19th Nov) will be a key event in the school calendar, where we will be taking a whole 
school approach to spread this year’s theme of ‘One Kind Word’. 
 
Online Worry Box  
 
As well as our regular in-class worry box, we will be reinstating our online Worry Box to allow children to contact 
their teacher from home if they have any worries or concerns. This will encourage the children to understand that 
the school has an open-door policy when it comes to listening to children in need of support and allowing them an 
outlet to reach out if they are feeling down, low or troubled about anything inside or outside of the school setting. 
The online Worry Box has been set up on both MS Teams and Purple Mash to allow all Key Stages use of this method 
of communication. The children are aware that responses will be directed to the year group email for the teacher to 
see, and these will be checked daily, Monday -Friday. 
 

National Wellbeing Award 

The school will be enrolling onto a tailored program for mental health provision, which will lead to the accreditation 
of the National Wellbeing Award.  

The program will offer our school a comprehensive set of practical strategies and approaches to unlock academic 
achievement and accelerate progress by improving the emotional wellbeing and mental health of our education 
setting. The high impact school improvement model is available to any education setting, addressing the critical link 
between emotional wellbeing and progress and attainment. 
  



The main aim is to remove barriers to progress by: 
 

• addressing the climate and culture of the classroom 
• developing professional understanding of the impact of attachment, childhood trauma and neglect 
• building core strength and resilience within cohorts of identified learners 

 

 

 

Next Steps: 

• To continue to build upon the relationships we have formed with our mental health external agencies and 
(where possible) widen our network to ensure the continuation of meaningful and effective mental health 
support for parents, staff and children. 
 

• To roll out further CPD opportunities for staff to assist the children in their care with mental health support. 
 

• To continue to build upon the relationships we have with parents and assist them with support (where 
identified) they require relating to MHW. 
 
 

• To build upon the pupil voice in relation to MHW to ensure as many children as possible are well-versed in 
what mental health is and how they can apply certain strategies to support them and others when and where 
required.  
 
 
 
The forecast for our MH provision is for as many children as possible to be able to articulate understanding 
and implement MHW support strategies independently, so it becomes second nature to them and continues 
to become a shining beacon in the ethos of our school. 
 
 


